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Commission on a Citizen-Centred Health
System for India: A Special Edition

February 6, 2026

The Commission on a Citizen-Centred Health System for India—

supported by the Mittal Institute—is an ambitious, cross-sectoral initiative

aimed at charting a pathway toward universal health coverage for the people

of India. Launched in December 2020 amid the COVID-19 pandemic, the

Commission has since undertaken a series of in-depth research studies.

The public launch of its final report on January 21, 2026 in New Delhi,

India marked the culmination of a multi-year effort to synthesize evidence and

articulate reform pathways for a health system that is equitable, forward-

looking, and accountable to India’s citizens.

Visit the Commission's Website

https://mittalsouthasiainstitute.harvard.edu/
https://www.citizenshealth.in/
https://www.thelancet.com/commissions-do/India-Citizen-Health
https://www.citizenshealth.in/event-launch/
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THE COMMISSION'S PURPOSE

“ The Commission’s clarion call
is for a publicly-financed and
publicly-provided integrated
citizen-centred healthcare
delivery system as the
primary vehicle for UHC, with
a focus on comprehensive
primary health care, quality of
care across all the health
system and equity.”

VIKRAM PATEL, Mittal Institute Steering

Committee Member and Lancet

Commission Co-Chair and Co-Lead

Author; Paul Farmer Professor and

Chair, Department of Global Health and

Social Medicine, Harvard Medical

School; Professor, Harvard T.H. Chan

School of Public Health; Co-founder,

Sangath

THE REPORT

Final Commission Report Launched

After 5 years of extensive research, The
Lancet Commission on a Citizen-Centred
Health System for India report is here!

The report calls for a citizen-centred
transformation of India’s health system,
urging stronger public healthcare and key
reforms to advance Universal Health
Coverage. It advocates a rights-based
approach grounded in community
participation, transparency, and equity to
ensure affordable, high-quality care for all.

Read the report

https://www.thelancet.com/commissions-do/India-Citizen-Health
https://www.thelancet.com/commissions-do/India-Citizen-Health
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KEY FINDINGS

A Citizen-Centred Health System:
6 Key Reform Actions

1. Enable meaningful citizen engagement by firmly building the health
system upon people’s participation 

2. Implement a citizen-centred health system through financing,
purchasing, and service-delivery reforms in the public sector

3. Engage the private sector to align with UHC goals
4. Invest in and scale up diverse technologies to catalyse all the reforms

needed for UHC
5. Enable transparent and accountable governance of the entire

health system through decentralisation and strengthened regulatory
capacities

6. Foster a learning health system by embedding reflexivity, participatory
approaches, and leadership that champions continuous learning and
improvement

Executive Summary: English Executive Summary: Hindi

OVERVIEW OF THE COMMISSION

https://salatainstitute.harvard.edu/india-2047-key-learnings-summarized-by-the-scientific-committee/
https://urldefense.proofpoint.com/v2/url?u=https-3A__x56ua7cbb.cc.rs6.net_tn.jsp-3Ff-3D001dSA-5FQeAuI4TWZFvdKdaG8VyqQtYcBs3tkOlYsAiFS-5FZw6Z-2DZ2lhgtpxLpct2-2D8O-5FxDqaB7hBAUV5pUCRs-2D-5F-5FkNMZb4HdTJRE76DYjcuxO-2DFgQwLsUsua-2DnFF5xaO7OEQxx7fi5RVyfPY1pGFJyauRx8mWFjtMUY6c2d2FznsLEaN72GXfrJ94WR4v-5FwsY9NybZrUPGgZoCziOznULQmzL1joHSPtGmhJ6l9r0B9EKhyi0aTS-5FISRheenhhR9Nm7i-26c-3Dxn642unExYlPM75tQRkNWcDXaX-5FjZLCrJzscDe28VUxebGXrKULj-5FA-3D-3D-26ch-3DJrBMQHQ4NBvJJqAbIrLLYRAN-2DjqPC3WrLa9KBdMZE4e0hessHVeubg-3D-3D&d=DwMFaQ&c=WO-RGvefibhHBZq3fL85hQ&r=YMtZ4S0xH6pRlnIm_tIqKeFwyZxaPVTZR-pV6LZ4-LQ&m=vPrsiLBcw_MnHOzqZnrRHP7lkdQWmXyed8aHDnVB4FFJFkoYhQ6Rf_NQHnroZnIB&s=p8kxCAhchtwZkR7GcHgFd9lykId5Kg8vnqHMRrk1Ck4&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__x56ua7cbb.cc.rs6.net_tn.jsp-3Ff-3D001dSA-5FQeAuI4TWZFvdKdaG8VyqQtYcBs3tkOlYsAiFS-5FZw6Z-2DZ2lhgtpxLpct2-2D8O-5F60mTXapwdbVwZRyQv5f-5FSrjhzpHeauMHhxAMIdtLZKiXNBgKYEcBdx7akL7FPu5ojUnOw4c6jokyNdzxlXRNk09mnhxJDpRAu-5F96cOeSbL6ZtP5PQiWMoXdN6QtlHNZ1aNoJmHpqx1g5zQhIe-5FJtMTHPy-2DKp9KJE6rjBSEEUVTTUcKD7DM2JnaOO8XNOnLDS-26c-3Dxn642unExYlPM75tQRkNWcDXaX-5FjZLCrJzscDe28VUxebGXrKULj-5FA-3D-3D-26ch-3DJrBMQHQ4NBvJJqAbIrLLYRAN-2DjqPC3WrLa9KBdMZE4e0hessHVeubg-3D-3D&d=DwMFaQ&c=WO-RGvefibhHBZq3fL85hQ&r=YMtZ4S0xH6pRlnIm_tIqKeFwyZxaPVTZR-pV6LZ4-LQ&m=vPrsiLBcw_MnHOzqZnrRHP7lkdQWmXyed8aHDnVB4FFJFkoYhQ6Rf_NQHnroZnIB&s=w326iwoWFwHdQcPhVO_jG5hOWWc3dFtZ-gswiehm2xc&e=
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The Commission on a Citizen-Centred
Health System for India: A Primer

Launched during the COVID-19 pandemic, the Commission was established to
identify the health system reforms needed for India to achieve
universal health coverage within a decade. The Commission brings
together leading Indian and global experts to assess challenges related to
quality of care, governance, financing, equity, and citizen engagement, and to
propose pathways towards universal health coverage.

The Commission convenes members with diverse expertise across five
workstreams—citizen engagement, financing, governance, human resources
for health, and technology—and maintains public engagement through its
website, monthly newsletter, and webinars, with the Mittal Institute’s India
office serving as its secretariat. To assess progress toward UHC and identify
persistent gaps, the Commission has undertaken a comprehensive research
program, including a nationally representative survey of 50,000 households,
mixed-methods studies across six districts, and the development of a new
district-level index using routinely collected data.

More on the Commission's work

 

https://www.youtube.com/watch?v=Zv29Wbo4Itw
https://mittalsouthasiainstitute.harvard.edu/reimagining-indias-health-system-home/
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PRIVATE SECTOR & HEALTH NEEDS

“ [There is a] need to better
align the interests of the
private sector with the goals
of UHC through a balanced
mix of incentives and
regulation. Private healthcare
services should be
comprehensive and well-
integrated, with a strong
focus on disease prevention
and long-term management
of chronic conditions,
delivered through
coordinated provider
networks.”

TARUN KHANNA, Former Director of the

Mittal Institute and Co-Chair of the

Commission; Jorge Paulo Lemann

Professor at the Harvard Business

School

RECORDING

Watch the Launch Event

https://www.youtube.com/playlist?list=PL4rxnu6wQc-A4hWa-uS7i4e57MG3ITPv2
https://www.youtube.com/live/HXtS85dTZgg
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Watch the event

THE REPORT'S IMPACT

“ India stands at a pivotal
moment. With rising public
confidence and a national
ambition for Viksit Bharat, we
have a historic opportunity to
transform the health system
so that it truly works for every
citizen. Our Commission lays
out how bold ideas, wise
investments, and multi-
stakeholder collaborations
can come together to build a
health system that is
inclusive, innovative, and
future-ready.”

ANUSKA KALITA, Co-lead Author and

Director, India Health Systems,

Department of Global Health and

Population, Harvard T.H. Chan School of

Public Health

PHOTO HIGHLIGHTS

https://www.youtube.com/live/HXtS85dTZgg
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View the Curated Launch Event Photos

The January 21, 2026 launch event featured a full day of discussion (view the
agenda). The program opened with welcome remarks from Hitesh Hathi,
Executive Director of the Mittal Institute and Master of Ceremonies, followed
by a Lancet address from Pamela Das, Senior Executive Editor of The Lancet.
Vikram Patel, Professor at Harvard Medical School and Co-Chair and Lead
Author of the Lancet Commission, delivered the inaugural address on India’s
recent health system achievements and the Commission’s key messages.

Panel discussions examined citizen-centred public-sector reforms, the role of
technology in advancing Universal Health Coverage (UHC), private-sector
engagement, transparent and accountable governance, and citizen
empowerment. Closing reflections were offered by Richard Horton, Editor of
The Lancet, and Tarun Khanna, Professor at Harvard Business School and
Co-Chair and Author of the Lancet Commission.

View the photos

 

 
THE REPORT'S FOCUS

“ What stands out in our report
is that it is citizen-centred—it
starts with citizens' needs and

https://drive.google.com/drive/folders/134Nm4vGbMq9Lv3aF-EsymtnIe7HfQh5E
https://mittalsouthasiainstitute.harvard.edu/2026/01/the-lancet-citizens-commission-report-launch/
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aspirations. We conducted a
survey of 50,000 households,
the largest of its kind, which
has yielded fresh data and
insights. This survey,
conducted in 121 districts and
across 29 states, provided us
direction and shaped our key
recommendations.”

MIRAI CHATTERJEE, Commissioner &

Director, SEWA Social Security &

Chairperson, SEWA Cooperative

Federation

MEDIA COVERAGE

Report Launch: In the News
 

Lancet experts call for a ‘citizen-centric’
healthcare delivery and use of technology
The Hindu
Read the article

 

Advancing health care: the engine of India's
ambitions
The Lancet - Editorial
Read the article

 

India’s universal health coverage is within
reach but needs accountability: Lancet report
on what needs fixing
The Indian Express
Read the article

 

With public trust and political capital, India

https://www.thehindu.com/sci-tech/health/lancet-experts-call-for-citizen-centric-healthcare-pitch-for-indias-role-in-global-south/article70534218.ece
https://www.thehindu.com/sci-tech/health/lancet-experts-call-for-citizen-centric-healthcare-pitch-for-indias-role-in-global-south/article70534218.ece
https://www.thehindu.com/sci-tech/health/lancet-experts-call-for-citizen-centric-healthcare-pitch-for-indias-role-in-global-south/article70534218.ece
https://www.thelancet.com/journals/lancet/article/PIIS0140-6736(25)02636-4/fulltext
https://www.thelancet.com/journals/lancet/article/PIIS0140-6736(25)02636-4/fulltext
https://www.thelancet.com/journals/lancet/article/PIIS0140-6736(25)02636-4/fulltext
https://indianexpress.com/article/health-wellness/india-universal-health-coverage-needs-accountability-lancet-report-10486835/
https://indianexpress.com/article/health-wellness/india-universal-health-coverage-needs-accountability-lancet-report-10486835/
https://indianexpress.com/article/health-wellness/india-universal-health-coverage-needs-accountability-lancet-report-10486835/
https://www.hindustantimes.com/india-news/with-public-trust-and-political-capital-india-must-seize-the-moment-for-health-reforms-richard-horton-101768936373082.html
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must seize the moment for health reforms:
Richard Horton
Hindustan Times
Read the article

 

Why healthcare still fails millions— and how
India can fix it: Lancet Commission's citizen-
centred roadmap
The Times of India
Read the article

 
Delivering on a citizen-centred health system
for India
The Lancet - Comment
Read the article

 

India has made great strides in healthcare,
challenge now is to improve service quality
The Indian Express
Read the article

 

Lancet panel says India can be "strong global
voice" for health as power shifts globally
India Today
Read the article

 

India Needs To Strengthen Public Sector
Healthcare System To Achieve National
Health Goal, Says Lancet Report
Outlook Money
Read the article

 
A pathway to implementing universal health
care in India
The Lancet - Comment
Read the article

   
 

https://www.hindustantimes.com/india-news/with-public-trust-and-political-capital-india-must-seize-the-moment-for-health-reforms-richard-horton-101768936373082.html
https://www.hindustantimes.com/india-news/with-public-trust-and-political-capital-india-must-seize-the-moment-for-health-reforms-richard-horton-101768936373082.html
https://www.hindustantimes.com/india-news/with-public-trust-and-political-capital-india-must-seize-the-moment-for-health-reforms-richard-horton-101768936373082.html
https://timesofindia.indiatimes.com/india/why-healthcare-still-fails-millionsand-how-india-can-fix-it-lancet-commissions-citizen-centred-roadmap/articleshow/127129926.cms
https://timesofindia.indiatimes.com/india/why-healthcare-still-fails-millionsand-how-india-can-fix-it-lancet-commissions-citizen-centred-roadmap/articleshow/127129926.cms
https://timesofindia.indiatimes.com/india/why-healthcare-still-fails-millionsand-how-india-can-fix-it-lancet-commissions-citizen-centred-roadmap/articleshow/127129926.cms
https://www.thelancet.com/journals/lancet/article/PIIS0140-6736(25)02589-9/fulltext?rss=yes
https://www.thelancet.com/journals/lancet/article/PIIS0140-6736(25)02589-9/fulltext?rss=yes
https://www.thelancet.com/journals/lancet/article/PIIS0140-6736(25)02589-9/fulltext?rss=yes
https://indianexpress.com/article/opinion/columns/lancet-commission-india-healthcare-quality-10492086/
https://indianexpress.com/article/opinion/columns/lancet-commission-india-healthcare-quality-10492086/
https://indianexpress.com/article/opinion/columns/lancet-commission-india-healthcare-quality-10492086/
https://www.indiatoday.in/amp/health/story/lancet-panel-says-india-can-be-strong-global-voice-for-health-as-power-shifts-globally-2856037-2026-01-22
https://www.indiatoday.in/amp/health/story/lancet-panel-says-india-can-be-strong-global-voice-for-health-as-power-shifts-globally-2856037-2026-01-22
https://www.indiatoday.in/amp/health/story/lancet-panel-says-india-can-be-strong-global-voice-for-health-as-power-shifts-globally-2856037-2026-01-22
https://www.outlookmoney.com/retirement/plan/health-insurance/india-needs-to-strengthen-public-sector-healthcare-system-to-achieve-national-health-goal-says-lancet-report
https://www.outlookmoney.com/retirement/plan/health-insurance/india-needs-to-strengthen-public-sector-healthcare-system-to-achieve-national-health-goal-says-lancet-report
https://www.outlookmoney.com/retirement/plan/health-insurance/india-needs-to-strengthen-public-sector-healthcare-system-to-achieve-national-health-goal-says-lancet-report
https://www.thelancet.com/journals/lancet/article/PIIS0140-6736(25)02552-8/abstract
https://www.thelancet.com/journals/lancet/article/PIIS0140-6736(25)02552-8/abstract
https://www.thelancet.com/journals/lancet/article/PIIS0140-6736(25)02552-8/abstract
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Upcoming Mittal Institute Events

Nutrition and Food Systems for Planetary
Health
Wed, Feb 11 at 6:30 pm IST / 8:00 am ET 
Online via Zoom
Register

Speakers: Shilpa Bhupathiraju, Harvard Chan School of

Public Health; Purnima Menon, International Food Policy

Research Institute; Walter Willett, Harvard Chan School of

Public Health. Moderator: Hitesh Hathi, The

Lakshmi Mittal and Family South Asia Institute at Harvard

University.

Whither Secularism and Pluralism? A
discussion with Shashi Tharoor, Sugata Bose
and Diana Eck
Fri, Feb 13 at 12:15 pm ET 
WCC 1023 Classroom, Harvard Law School
RSVP

Speakers: Shashi Tharoor, Indian National Congress;

Sugata Bose, Harvard University; Diana Eck, Mittal Institute

Faculty Director and Harvard University. Moderator: Arvind

Abraham, Harvard Law School.

Flipping the Script: Restructuring
Deliberation in Patriarchal Political
Institutions - Joint Seminar on South Asian
Politics
Fri, Feb 27 at 2:00 pm ET 
CGIS South, S153
RSVP

Speaker: Rachel Brule, Associate Professor of Global

https://mittalsouthasiainstitute.harvard.edu/event/nutrition-and-food-systems-for-planetary-health/
https://mittalsouthasiainstitute.harvard.edu/event/nutrition-and-food-systems-for-planetary-health/
https://urldefense.proofpoint.com/v2/url?u=https-3A__kguxwmeab.cc.rs6.net_tn.jsp-3Ff-3D001xOerVMLZ7A3ixcxnvFSwMMla4Ct7T-2D8bLIMMlnB7tRVz82EKZsoANCrdKhL8l9MZsBc8NTdOilkZF-5FDdWlW8A-2DdJAauH6rbVDHC-5FQ9AwMgfWPiFL-2DidSwNO3Bv85UzBIbfKR8aDkmJsQjrs9wYrOLhgri3G1RtE6OMauW-2Dgz81GYRwzF673AIOy3YWKiDsVHfTLWMHsBf7BmK5e8tXIgCg-3D-3D-26c-3D06xJS1Qi3LCnkvkPEH3AIsfJzsXkcyz31x-2Dz-5F7QdSrv4JfmD2zn2Rg-3D-3D-26ch-3DufkCW9-2DvLuWmjueszt6R3X4Ek-5FsczgacmukAdmyomZBN2NUtmjiYtQ-3D-3D&d=DwMFaQ&c=WO-RGvefibhHBZq3fL85hQ&r=7RTg8Z6UnZwaWWImjic98P5ziI7-rnQHhkmGzZCsAGo&m=X7zzqa01njVaQLG_cCL-lSyqJVZ59kjIUG-vIYxYy-HCCTjbENfrrluTrMupCQtt&s=dLkXKVag1KICc0jKKWbYUz-hCt2rxWCZ6t9hHb1EKwA&e=
https://mittalsouthasiainstitute.harvard.edu/event/secularism-and-pluralism/
https://mittalsouthasiainstitute.harvard.edu/event/secularism-and-pluralism/
https://docs.google.com/forms/d/10tYrTAOaD0Bhf0EsgGxXIKlAXQ5eTf6iTKJnCChOOPU/edit
https://mittalsouthasiainstitute.harvard.edu/event/rachel-brule-sap/
https://mittalsouthasiainstitute.harvard.edu/event/rachel-brule-sap/
https://urldefense.proofpoint.com/v2/url?u=https-3A__kguxwmeab.cc.rs6.net_tn.jsp-3Ff-3D001xOerVMLZ7A3ixcxnvFSwMMla4Ct7T-2D8bLIMMlnB7tRVz82EKZsoANCrdKhL8l9MZHHL4gXW3D3N50PkJk6xih-2DSZGY2vVP0W3j-5FuF5BBAW8HWopC-2DYzSZXtQWQCXyvEohprRzw7G17RmpFY-2DcEwVSd-2Dd0qs1-2DRQkrUz8dem3Fxs-3D-26c-3D06xJS1Qi3LCnkvkPEH3AIsfJzsXkcyz31x-2Dz-5F7QdSrv4JfmD2zn2Rg-3D-3D-26ch-3DufkCW9-2DvLuWmjueszt6R3X4Ek-5FsczgacmukAdmyomZBN2NUtmjiYtQ-3D-3D&d=DwMFaQ&c=WO-RGvefibhHBZq3fL85hQ&r=7RTg8Z6UnZwaWWImjic98P5ziI7-rnQHhkmGzZCsAGo&m=X7zzqa01njVaQLG_cCL-lSyqJVZ59kjIUG-vIYxYy-HCCTjbENfrrluTrMupCQtt&s=k4OvdPMxnzPIW-4QhvnR6ZdHQefcjxmM124OeI7HRsI&e=
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Development Policy at Boston University’s Frederick S. Pardee

School of Global Studies.

 

Other South Asia Events

STS Circle at Harvard: "Which Goddess of Technology? Artisan
Knowledge in Early Modern South Asia" with Eric Gurevitch
Assistant Professor, Harvard University (History of Science)
Mon, Feb 9 at 12:15 pm ET

CGIS South, Room S354, 1730 Cambridge Street

2025-2026 F.O. Matthiessen Lecture in Gender and Sexuality
with Prof. Kareem Khubchandani
Tues, Feb 10 at 5:30 pm ET

Thompson Room, Barker Center #110, 12 Quincy Street

View the full events calendar

Student Funding: Appy Now!

Seed for Change Grants – Apply by February 20, 2026
Are you a Harvard student with a project that could positively impact social,
economic, and environmental issues in India? Apply for the Seed for Change
(SFC) Student Grant Competition! SFC provides monetary awards of up
to $30,000 for interdisciplinary student projects that have the potential for
widespread impact in India. Apply here.

Student Summer Grants – Apply by February 27, 2026
Harvard students, apply for summer 2026 funding to explore South
Asia. Grants are available to support independent research, internships, and
intensive language study, offering students the chance to deepen their
academic interests while gaining firsthand regional experience. Apply here.

 

Student
Grants

Faculty
Grants

Visiting Artist
Fellowships

Climate
Change

Steering
Committee

STAY CONNECTED

https://urldefense.proofpoint.com/v2/url?u=https-3A__harvard.us3.list-2Dmanage.com_track_click-3Fu-3Da697b0181d962ab6a41278b97-26id-3D7224be3323-26e-3Dccebb40557&d=DwMFaQ&c=WO-RGvefibhHBZq3fL85hQ&r=7RTg8Z6UnZwaWWImjic98P5ziI7-rnQHhkmGzZCsAGo&m=8OxEeGOC2cJdz8TK9p-OrlGDlHbE464FlaMaZafmhODXTMAz037lg2mHNK2MPh-m&s=itj4qexWcJiBh99YOlr38zyIBV8iwlNqXPDQ7Obu9y8&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__harvard.us3.list-2Dmanage.com_track_click-3Fu-3Da697b0181d962ab6a41278b97-26id-3D7224be3323-26e-3Dccebb40557&d=DwMFaQ&c=WO-RGvefibhHBZq3fL85hQ&r=7RTg8Z6UnZwaWWImjic98P5ziI7-rnQHhkmGzZCsAGo&m=8OxEeGOC2cJdz8TK9p-OrlGDlHbE464FlaMaZafmhODXTMAz037lg2mHNK2MPh-m&s=itj4qexWcJiBh99YOlr38zyIBV8iwlNqXPDQ7Obu9y8&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__kguxwmeab.cc.rs6.net_tn.jsp-3Ff-3D001xOerVMLZ7A3ixcxnvFSwMMla4Ct7T-2D8bLIMMlnB7tRVz82EKZsoANCrdKhL8l9MZ-2DXWQxAxzWifiN84EzHPwZZI5TcQVCb6uBpRBVkPtiBLPfYdusb3y4OGkgZLu66iyPhBRA7G40YDclDMeTYXJUpoL2oDNA-5F7rHo97c8kiGwMmjn59v6Uj2RO2PMfZxcKUVscKRi0gUXchzM59713eG0cSWYK88HRdfL4nslEiKTjBMkUs2lpzou1enSlcwauKPUfK5vG-5Fv16qtJWip-2DQa-5FWIqXIx5EMgazsPG3UhnKNw-3D-26c-3D06xJS1Qi3LCnkvkPEH3AIsfJzsXkcyz31x-2Dz-5F7QdSrv4JfmD2zn2Rg-3D-3D-26ch-3DufkCW9-2DvLuWmjueszt6R3X4Ek-5FsczgacmukAdmyomZBN2NUtmjiYtQ-3D-3D&d=DwMFaQ&c=WO-RGvefibhHBZq3fL85hQ&r=7RTg8Z6UnZwaWWImjic98P5ziI7-rnQHhkmGzZCsAGo&m=X7zzqa01njVaQLG_cCL-lSyqJVZ59kjIUG-vIYxYy-HCCTjbENfrrluTrMupCQtt&s=Lcs1-Zjye5_whtBEynBYkKaU7dl91GXpbtCRjyQYBcU&e=
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